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ABSTRA@@ %
The purposes of this studyV @nvestlgate conditi ;probtems

on communication competency of lea i all and middle ent of contraction
service business 2) to investigate munication compet rs of leaders in
small and medium enterprises@én raction service b es and 3) to develop

for leaders in sm medlum enterprises of

communication competenc&
contraction service b m study utilize@m m odotogy of quantitative

and qualltatlve sear, researcher collect@ interviewing 8 enterprise

leaders, |nqu|r| using Delphi tecw, rganizing focus group consisting

of 9 members, |but|ng ques‘uonna o the sampling group in Chachoengsao

Provmce@ ' f 430 people frord%ﬁenterpnses The statistics used for data
ean and standard deviation.

analysis w edian, inter-quar m%

TheWesults of the st ed that 1) the conditions and problems on
communication competenc @umcatlon process, communication model in
organization, level of co tlon and capability in communication, were at
maximum level. 2) co on competency factor of leaders in small and medium
enterprises of ¢ \&/lce business comprised of 3 aspects i.e. core competency,
management com te y, organization communication competency, and 3) the model
of communication petency of leaders in small and middle enterprises of contraction
service bu%comprised of communication process, communication model in
organiz(a)t@te el of communication, and communication competency of leaders in

organizati
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