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ABSTRACT

The study of developing duty'collection from guests in hotel of the Nakhon
Nayok Provincial Administrative Organization. is the study of the current condition and
the difficulties of duty collection so as'to.develop more effective of the system with the
sample of hotel entrepreneurs totally. 69, guest totally 40 and senior executives totally
31, The study occur from 11" September 2005 to 10" May 2006.

The study'was separated into 3 steps. Firstly, the pilot study consists of
quantitative and qualitative; methods. The quantitative study randomized the sample of
hotel entrepreneurs-totally 69 while the quantitative study randomized accidentally the
samples of _guests totally 40. Secondly, The practical participation action research
randomized:the sample of senior executives total of 14 together with the entrepreneurs
total of 69. Finally, the small group discussion was implemented with the randomly
sample.of 17 people, who play the role in specifying the financial policy of the Nakhon
Nayok Provincial Administrative Organization. Then, developing the strategy of increase
in duty collection from customers who visit hotel of the Nakhon Nayok Provincial

Administrative Organization.



The results of this study showed that the Nakhon Nayok Provincial Administrative
Organization had encountered both aggressive and defensive problems, lacking of the
effective income Planning strategy, the tax mapping system, Public relation activities of
income collection, tax professional, evaluating as well as following-up systems, and
tangibly motivated activities of people co-operative. The researchers applied both
difficulties and guidelines of developing strategies including the improvement and
administrative strategy within the organization, the forward-oriented strategy, and the

strategy of acceptable organization.
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