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ABSTRACT

The purpose of this study was to explore the current situation and problems of personnel administration
in basic schools : Chachoengsao Province. The study sample consisted of 113 school administrators and 310
teacher. The questionnaire from used in this study was divided according to the 4 task areas of personnel
administration, namely : planning and recruitment, personnel maintenance, training and human resource
development, and retirement. They were selected by a stratified random sampling technique. Data were collected
by means of a rating scale questionnaire and a checklist and then reliability .92 and then analyzed using mean,
percentage and standard deviation.

The results of‘this study were as follows :

1. Planning and recruitment - The strategy that basic schools have used in planning and recruitment
depends on the criteria set-by the teacher committees. Consequently, there is still a lack of personnel in most
schools. Speaking of the recruiting from outside, schools do not take part in recruiting procedures.

2. Personnel maintenance — The administrator takes responsibility in directing and ~ managing
teachers for their working efficiency. The teacher’s appraisal for probation nave used ina fair and justified
manner.

3. Training and human resource development — The schools nave used in a systematic plan for
personnel development, including sending teachers to regularly attend training workshops.

4. Retirement - The change of positions is judged by qualification.

Keywords : Study, Personnel Administration, Basic School.



