v E4
A a d @ Y Y v A a wa
FOINNHWUT mﬁwmum’J%’mwmmwam%w;aamwiumaﬂgumm

yosntinauguilfiamsszuamaion 2

& v

=) =1 A o
UTHN N 19 3109 (UMIYU)

4

d‘ U ) a a
¥orIdy Wz UTENS
a 1] a Y] s A 1]
Saan Aadenaasuvniiugg  snundiaumaasiomaiann
Umsdnmn 2548
Y a  J
Uszsunssumsiyinm a3. Mfail naumeaa
nIsuMIndsn a3. 9128 11de
U \]
UNANED

9 E4
A A (2

k4 1]
MsItoaseil Tiaglszaen eaduddiananuranidigasnin lunisiana

CZ

a wvAa J (a { a o o w 4 a
Ugianmvesguddiamsszuvguaei 2. veeUsEn i lodl $1ia (uww) uaz tiveilsziiiv

k4
@ @ [ a <] @ a wva
mmmmxﬁm@mﬁmwaqmﬁaﬂmmmuﬂﬂmummwummmmg{uﬁﬂgummiszmj

~

~ Aa o = A o w U av oa.;l dyoa.ll I o
guae 2 YoUTEN Nlo 1ina () Uszannsnldlumsideasstinamuailuminau
(A owva d' a o = ~A o w o di =}
YoIGUIUUAMITLVVRUAGN 2 VoUTEN N1 ToN 9109 (UHIFU) T1UIU 66 AU 1NT0IND
~ 9 3 9 A Aadq Y a o 9 1 [
M1 lumsmusiusaudoya o wuudouniw ananldlumsiniizd laun Aidevas
AUNAY LazANToAVUNIATIIU
% dyw o Aa I o dyw A o Y a o <
ArxianaIurianiFagasnin iudixianiiunlylunisdsaiuanuduis
a ua o d (Aa va ~ ] 4
YoanamsJiRnnvewinuguelJUaAMIszuUguaIeNn 2 SUADITBINININNTINIHY
Y
J 9o v Au A A
nagns’ Jaeldnmuayunesrewiid iagigasnnld 4 yuues Ao YUNOINTNTEU YUNDA
NI YUUBINIINTZUIUMINE U YUNDINWMIEuUFIaz AL

Yy Y 9 9

ti' 9 a o v A 9 v A w v a %
Wﬁ“l/lllﬂﬂWﬂﬂ"li’JzﬂfJﬂﬁ uﬂsmaﬂﬂma UM IAITIAHANTIAAYNIN N 4 YUUDI
a Y v dyo/ @ o @ dyo/ vy Y v dycu (% o
HﬂMBQﬂTQﬂTiNuqﬂﬁﬂ%ﬂﬂﬂﬁﬂ UIU 10 AIBIA QMM@QTIWQQﬂﬂTVlﬂ@]’JGH’Jﬂﬂﬁﬂ TUIU
9

9 E4
9% yuweanunszuaumineluldaiFianan 1w 8 daFda yuuenumIGou;

1 Y o dycu v o v dyw
uazwwm%mmwaﬂ 1UIU 6 NIBIA

v A

Y
Mgy : MINAU, FIFTATIRa80 N



Thesis title : A DEVELOPMENT OF BALANCED SCORECARD KPIs
FOR OFFICER IN CENTER SYSTEM 2 EXCHANGE
TOT PUBLIC COMPANY LIMITED

Researcher : Mr. Chamroon Borisuth
Degree : Master of Arts (Social Sciences for Development)
Year : 2005
Thesis Adviser : Dr. Taweesil Koolnaphadol
Thesis Co-adviser : Dr. Amnuay Paeye
ABSTRACT

The purposes of research are : 1) To make'the balanced scorecard key performance
indicators on assessment the system exchange two’s'working, TOT Public Company, Limited.
2) To evaluate the right of the Balanced Scorecard-key Performance indicators as the officials’
Principle of view of The System Exchange.two. TOT Public Company, Limited. A number of
population for research are 66 officials‘of The System Exchange 2, TOT Public Company, Limited.
The equipments used : Collecting“data is questionnaire, Statistics for research, Mean, Percentage,
Standard Deviation (S.D.)

This Balanced Scorecard key Performance indicators were used to evaluate success the
officials’ working of/ the. System Exchange 2, Because of planning strategy by determining
indicator’s point of view. which have four points of view are as following: Point of view on finance,
Point of view.on the finance, Point of view on the customer, Point of view on the process of inside,
Point of view'on the studying and development. By the result that has gotten from the research have
been consisted of the indicator’s four lists are:

- Point of view on finance has 10 main Indicators

- Point of view on the customer has 9 Indicators

- Point of view on the process of inside has 8 Indicators.

- Point of view on the studying and development has 6 Indicators.
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