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ABSTRACT

This research is a case study of Chutatip School in Chachoengsao Province
focusing on the administrative development of, the Basic Education institution. The
objectives were to study the four missians of the school and to improve the administrative
system of the school.

This participatory action research used organization adjustment steps which
included : 1) primary data surveying, 2) awareness building, 3) data collecting, 4) planning,
5) tips inserting, 6) team setting — up, 7) Evaluating, and 8) concluding and reporting.
Two sets of questionnaires were used to collect the data. One was given to 10 experts;
the other was given to 15 teachers working in the school.

The research found the four missions of administrative structures used in
Chutatip School, Chachoengsao Province were : academic, financial, personnel, and
general. Based on the above findings, the PDCA quality cycle was used to improve the

administrative system of the school.
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Institution.



