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ABSTRACT

The purpose of this research was to study-an implementing internal supervision of
administrators in five aspects, namely: need (assessment surveying, planning, supervising,
evaluation, and revision in order to improve an internal supervision.

The participants were 81 academic administrators in Samutprakan Educational Office
Service Area II. A 33—item of a fivesrank-rating scale questionnaire was used to collect the data.
The statistics used were percentage; mean, standard deviation, and t-test.

The research findings were :

1. The management team of administrators in Samutprakan Educational Office Service
Area II consisted of 54 directors (66.67%), and 27 school head masters (33.33%). Forty-five
(55.56%) of them have had less than 20 years experience and thirty—six (44.44%) of them have
had more than 20 years experience.

2. The research found that all 5 aspects of supervisory practice were implemented at
a high level.

3. There was no significant difference in internal supervisory performance between
administrators regardless of their position, experience, and education.

4. The findings suggested that administrators' supervision should be based on the

system theory, which consists of input, process and output.
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