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ABSTRACT

The purpose of this study were to examine decision-making approaches in academic
affairs used by administrators, to compare their approaches regarding sex, educational
qualification, and school size, and to(present the guidelines for academic administration
for the area. The population consisted of 170 administrators in Chachoengsao Educational
Service Area 1. The instrumentiwas @ questionnaire. The data were analyzed using
percentage, mean, standard.deviation, t-test, and F-test.

The result of the study revealed that:

1. Most administrators actively practice the fourth approach in dealing with 12 issues
in academic administration. The method emphasizes discussing with staff prior to making a
decision. (They support individuals, families, and educational institutes in promoting education,
supervision, and internal quality assurance.

2. Comparing the decision-making approaches used by administrators regarding their
sex, educational qualification and school size, it was found that there was no significant
difference.

3. The guidelines for academic administration should be systemic and developed from

the PDCA conceptual framework.
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