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ABSTRACT

The research of the development of general administration system in the educational
area of the Chachoengsao province aimed at these objectives: to study the condition and to
present the guidelines for developing the general administration system in the educational area
of the Chachoengsao province.

The research is descriptive and divided into two parts: the content analysis of
general administration and the system analysis to provide guidelines for general
administrative development . In the first part, the questionnaire was distributed to 10 high
educational executives in-the ministry of education. In the second part, 10 administrators in
the Provincial Education Unit were interviewed.

The results of the study were as follows :

1. The content analysis of general administrative tasks were described into 7
categories as: 1) the increase on effectiveness of management. 2) the use of information
technology for administration. 3) Policy and planning development. 4) Promotion and
educational services. 5) The operation of special activities. 6) The educational quality
assurance system. 7) supervision, follow-up, and evaluation.

2. The guidelines on the operation of general administrative development in the
educational area of the Chachoengsao province followed PDCA qualitative cycles as:

1) Planning. 2) Doing. 3) Checking. 4) Improving or making the benchmark.
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